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TIMELINING - laika telpiskosana
BODYSTORMING - kermenotas prata vetras
STORYTELLING - stastnieciba
PROTOTYPING - tuliteja modeléesana

+

DESIGN FUTURES - dizaina nakotnes
TRANSITION + SPECULATIVE DESICGN - parejas un spekulativais dizains
SYSTEMS + FUTURES THINKING - sistemu un nakotnu domasana
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Riga's Greel.h"mrh

Revolution:
Eco-Conscious
Urban Design

Transforms City

Living

Mental health might become as
prioritised as physical health in
Latvia by 2050. New governance
frameworks will integrate mental
health into all policy areas, from
educgtion to employment, as
the ' * of stress, anxiety, and
'rres becomes more
asion may
. and wellbeing
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By 2050, Latvia has p

landmark legislatior

the rights of rivers &,

as legal entities. In a symbon.
ceremony, the Daugava River

is granted legal standing, and
communities now actively
participate in its nratection, This
eco-centric pQ
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In 2050, Riga becomes Europe’s
top eco-city, where urban ¢
prioritizes nature. Green sp
vertical farms, and commy
gardens are integrated intl ¥
neighborhood, making thi

a model of sustainability. §
parks double as natural water
filters, and citizens take part in
daily eco-conscious habits
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Causal Layere

Causal Layered Analysis (also known as the Iceberg
Model) is a tool for exploring complex challenges by
examining them at multiple depths
events to the underlying beliefs that shape them

In your group, use the canvas to explore the different
underlying causes of your focal societal challenge

0 Time: 20 minutes

Events

This is the surface layer - what you

can see, hear, or experience

Events are the visible symptoms

of the challenge: news stories,
public reactions, or lived

experiences

Patterns

At this level, look for repeated
behaviors or trends over time.
Patterns show that the
challenge isn't just a one-time
event, but part of a longer-term
dynamic

Structures

Ihese are the systems and
institutions that shape how
things work - often invisible but
powerful

Structures include laws, policies,
technologies, economic models
organizational norms, and
decision-making processes

Mental models
This is the deepest layer: the

beliefs, values, and assumptions

that people or societies hold

The mental models shape the
structures, which then create

patterns and lead to visible events

In this exercise, you'll pool together your
individual visions of the future from the
imagination exercise. Following the prompts,
you'll together build a rich image of what this
possible Latvia 2050 looks, feels and sounds like.

° Time: 20 minutes

0 - 15 minutes
Go through the canvas, starting in the top left
corner. As a group, run through the questions
and collectively decide an answer, based

on all of your individual imaginations of this

future.

Find common ground, and make sure to
present your personal and assumed persona

perspectives.

from surface

EVENTS

What's happening right now?

What events or situations
are directly connected to this
challenge?

PATTERNS

Has this happened before?

What keeps repeating across time,
people, or places?

STRUCTURES

What systems are enabling these
patterns and events?

What roles do policies, infrastructures,
or power dynamics play?

Strategic Innovation Management and Implementation:
Future-Oriented Design Leadership in Public Administration

“ Collective storybuilding

Your focal challenge

What major change happened in
this future that helped address your
araun's focal challenge?
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Start here

What role did' ...« wuve
imagination play in getting here?

What do people
value most, and how is it
visible in how they live?
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What was the role of

the government in driving
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small group activity:
Board game
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Resilient Organisations

, VIJ?S' I.C{r[up
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& Mentalo e societal challenge or

vese( T!:u n that you have chosen?

Newtala
veseliba
pobiechiba

- o

Vision for 2035? What impact in so«

—

Ho maunsle.
will you envision to have achievex M eqroleey

How will your organisation supp¢ ™, welk
Latvia 2050 strategy during 2026-2

13

Congratulations! You have ¢
to tackle the u

How might yo
functions in yo
further support

res

You are re
re

You group's task is to build a
—9 new public institution to tackle

this challenge. Start building
an organisation prototype by
entering this game.
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Choose minimum 2 navy building
blocks and 2 green building
blocks from below to include in
your new organisation.

BUILDING BLOCKS
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You each need to take a job
position as the Chief of one of the
building blocks. Give yourself an
innovative title.

Leadership module

_9

You now have 5 minutes to plan
what your unit does, why it is
needed and who works there.

Write your ideas on post-its.

\ %

Pitch to your colleagues what ideas
you had. Discuss collaboration.

\ 2

Give your organisation a name.
Choose an emoji as a logo:
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DEPOPULACIJA+GIMENES STRUKTURA

VALODA+KULTURA+IDENTITATE

IZGLITIBA+REGIONU
DIGITALIZACIJA+JAUNIESI



KOPIENU REPUBLIKA: valsts ka mazu, paspietiekamu kopienu tikls

GIMENEI DRAUDZIGA EKONOMIKA: ekonomiskas izaugsmes modelis, kur centra ir
cilveks, nevis produktivitate

IZTELES SABIEDRIBA: kultUra, izglitiba un kritiskd domasana ka valsts attistibas
pamatfunkcijas

DIALOGS KA ARHITEKTURA: pastavigs pilsonu asambleju mehanisms un dialoga apli
DIGITALI CILVECIGA LATVIJA: cilvékcentriska dizaina politika visiem e-pakalpojumiem
DABAS DEMOKRATIJA: valsts nakotne, kura daba ir politisks dalibnieks (juridiskas tiesibas)
15 MINUSU LATVIJA: tUlitéji sasniedzami redioni ir dzives kvalitates infrastruktlra
DAUDZBALSIGA PARVALDIBA: iedzivotaju padomes ka leméjvara

JAUNIESU REPUBLIKA: jauniesu grupas ka kopienas ar spécigu politisko lidzdalibu
LABKLAJIBAS EKOSISTEMA: ieklaujo3a un vienlidziga ekonomika, kura labbutiba un

psihoemocionala veseliba ir vertiba (kopienu vajadzibas vietas Tment un regionu
asociacljas)
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